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Hand in Hand

Art Forward, is a Juvenile Court Volunteer Services sponsored
program designed to connect Case Western Reserve University
students with residents at the Cuyahoga County
Juvenile Detention Center via monthly art projects.

The group's purpose is to promote empathy, creativity,
and theoretically therapeutic self-reflection.

In November 20 | 8, Art Forward, held an exhibit at
Case Western Reserve University displaying the words and artwork
of Cuyahoga County Juvenile Detention Center residents.
The event's purpose was to share the residents perspectives
and to appreciate art as a universal medium.

Attendees of the exhibit were asked to paint a miniature canvas
inspired by the art work and words of the detention center
residents, which resulted in the cover art entitled “Mand in Hand”.
The idea behind the cover art is that our individual differences
make us stronger. When we are open to sharing our ideas and
abilities without judgment, we can better make positive change.

Art Forward was founded by Case Western Reserve University
students, Jasmine Lee and Maya Nayak, in the Fall of 2017.
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JUDGES, COURT ADMINISTRATOR
& MISSION STATEMENT

JUDGES

Alison L. Floyd, Patrick F. Corrigan and
Administrative Judge Kristin W. Sweeney
(seated from left to right)

Thomas F. O’Malley, Denise N. Rini and Michael J. Ryan
(standing from left to right)

COURT ADMINISTRATOR
Terease Z. Neff
MISSION STATEMENT

To administer justice, rehabilitate juveniles, support and
strengthen families, and promote public safety.




OPEN LETTER

COURT OF COMMON PLEAS
JUVENILE COURT DIVISION

COUNTY OF CUYAHOGA
9300 Quincy Avenue
CLEVELAND, OHIO 44106

(216) 443-8400
FAX: (216) 348-4039

KRISTIN W. SWEENEY TEREASE Z. NEFF
ADMINISTRATIVE JUDGE COURT ADMINISTRATOR
JUDGES

PATRICK F. CORRIGAN
ALISON L. FLOYD
THOMAS F. O’'MALLEY
MICHAEL J. RYAN
JENNIFER L. O'MALLEY

The Citizens of Cuyahoga County

The Honorable Maureen O’Connor
Chief Justice, The Supreme Court of Ohio

Armond Budish
Cuyahoga County Executive

Dan Brady
President, Cuyahoga County Council

Ryan Gies,
Director, Ohio Department of Youth Services

Greetings:

2018 was an interesting year for the juvenile court. On Monday, January g™ boys in one of the detention center
pods began tossing games and clothes up in the air. After nobody stopped them, they started to throw the
plastic furniture in the air. Still nobody stopped them, and one or two boys broke off the metal leg from a table
and began hitting the windows with it. The sheriffs and the SWAT team were called, and order was finally
restored. A resident and an officer accidentally cut themselves on broken glass after the incident was over,

but there were no other injuries.




OPEN LETTER

This incident was the final catalyst for serious, long term changes in the way the juvenile detention center was
managed and operated. There were changes in detention center leadership, in detention officer training, and
most significantly, outside help was brought in to help us create long term plans to achieve safety and respect
the dignity of the residents living in our facility from a child focused perspective. The ACLU, and the Juvenile
Justice Coalition connected the court with the Center for Children’s Law and Policy and secured funding for that
help through the Gund Foundation. Court Administrator Tess Neff deserves a tremendous amount of credit for
setting us on the course to work with Mark Soler and his team from the Center for Child’s Law and Policy.

Over the summer, they came and spent several days reviewing our facility from top to bottom and came up with
a list of issues and priorities. The court has been working ever since to address them.

The Court also created the Intervention Center Steering Committee and spent the year preparing to open the
new Intervention Center in 2019. The Steering Committee included the Alcohol, Drug Addiction and Mental
Health Services (ADAMHS) Board, the County Prosecutor’s Office, the County Public Defender’s Office, the
Department of Children and Family Services, the Cleveland Police Department, the Educational Service Center of
Northeast Ohio, the Ohio Department of Youth Services (ODYS), a parent representative, and other community
members. The committee worked hard to create a new process to connect youth to services as quickly as
possible from the time the youth came to the attention of law enforcement. This work was done with the
financial support of the ODYS. We also began reaching out to the Community Diversion Programs in order to
collaborate with them more effectively. Surveys were sent out to all 53 programs to find out what services they
offer and what their programs look like. When those results came back, phone interviews were then conducted
by the court with each program as a follow up and to hear the questions and concerns of the programs
themselves. We are hopeful that through front loading services through effective collaboration, we can continue
to improve outcomes for our youth and communities in a cost effective and efficient manner.

Finally, the court continues to see a sharp increase in the number of abuse, neglect and custody cases filed, and
a sharp decline in the number of delinquency cases filed over the last year. It will be interesting to see whether
these trends continue or change course over the coming years.

Along with the report of our achievements, | hereby submit, in compliance with Ohio Revised Code Sections
2151.18 and 2151.71, the 2018 Annual Report of the Cuyahoga County Juvenile Court regarding the number and
kinds of cases coming before it, their dispositions and other data pertaining to the work of the Court.

Respectfully submitted,

et S g )

Kristin W. Sweeney, Administrative Judge




MAIN COURT, DETENTION CENTER, METZENBAUM BUILDING
& INTAKE & DIVERSION OFFICE LOCATIONS

MAIN COURT
Cuyahoga County Juvenile Justice Center
9300 Quincy Avenue
Cleveland, Ohio 44106
(216) 443-8400
DETENTION CENTER
Cuyahoga County Juvenile Justice Center
9300 Quincy Avenue
Cleveland, Ohio 44106
(216) 443-3300
METZENBAUM BUILDING
3343 Community College Avenue
Cleveland, Ohio 44115
(216) 443-3452

CUYAHOGA COUNTY JUVENILE JUSTICE CENTER

INTAKE AND DIVERSION OFFICE LOCATION
9300 Quincy Avenue
Cleveland, Ohio 44106

(216) 443-8428
All Intake Officer Bypass cases, Consent to Mamy Applications, Certifications and Centralized Case Distribution.

Court Unruly Project Coordinator, Cleveland Police Department- Districts 1-5, Steelyard Commons &
3rd District downtown store security, Positive Education Program referrals, Cleveland Lakefront State Park,
Cuyahoga County Division of Children & Family Services, Cleveland Metropolitan School District - Board of
Education Cases, Sheriff's Department, Mayfield Village, Euclid, East Cleveland, Metro Health,

Case Westem Reserve University, Waiver of Parental Notification, and Utilities.

The following Law Enforcement Agencies: Norfolk/Southem & Conrail Railroad,
Regional Transit Authority, Cleveland Metropolitan Housing Authority, Cleveland State University Police
Department, Cuyahoga Community College Police Department -file with the Intake & Diversion Department
and/or the Juvenile Division of the Prosecutor’s Office.




INTAKE & DIVERSION OFFICE LOCATIONS
(CONTINUED)

WEST SIDE
Lakewood Office

12650 Detroit Avenue, Lakewood, Ohio 44107 (216) 518-3332;
(216) 521-2216 (fax)

Areas Served: Lakewood, Bay Village, Fairview Park, North Olmsted, Rocky River,
Westlake, Metro Parks, Olmsted Falls, Olmsted Township, Brook Park,
Suburban Boards of Education, and Citizens.

Southwest Office
5361 Pearl Road, Parma, Ohio 44129 (216) 443-5381; (216) 749-203 | (fax)

Areas Served: Linndale, Brooklyn, Brooklyn Hts., North Royalton, Parma, Parma Hits.,
Seven Hills, Broadview Hts., Berea, Middleburg Hits., Strongsville,
Suburban Boards of Education, and Citizens.

EAST SIDE
Garfield Office
5555 Turney Road, Garfield Hts., Ohio 44125 (216) 518-3332; (216) 518-3334 (fax)

Areas Served: Brecksville, Independence, Garfield Hts., Maple Hts., Valley View,
Walton Hills, Garfield Post-OSHP,
Ohio Dept. of Liquor Control, Division of Ohio State Highway Patrol, Gates Mills,
Suburban Boards of Education, and Citizens.

East Cleveland/University Circle Office

1 181 1 Shaker Blvd. 4th Floor, Cleveland, Ohio 44106 (216) 698-7364;
(216) 443-8064 (fax)

Areas Served: Cleveland Clinic, Cleveland Hts., Bratenahl, University Circle, South Euclid,
Euclid Store Security, Lyndhurst, Richmond Hts., Suburban Boards of Education,
and Citizens.

Southeast Office

21 100 Southgate Pkwy Suite #3, Maple Hts., Ohio 44137 (216) 663-6583;
(216) 663-2351 (fax)

Areas Served: Beachwood, Bedford, Bedford Hts., Bentleyville, Highland Hills, Highland
Hts., Mayfield Hts., Moreland Hills, Oakwood, Pepper Pike, Shaker Hts., University Hts.,
Woodmere, Warrensville Hts., Glenwillow, Solon, Orange, Chagrin Falls and TWP.,,
North Randall, Hunting Valley, Suburban Boards of Education, and Citizens.
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PROBATION OFFICE LOCATIONS

CENTRAL INVESTIGATIONS 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 443-3573; (216) 698-27 14 (fax)

COMMUNITY SERVICE 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 698-4727; (216) 443-3494 (fax)

COMMUNITY BASED INTERVENTION CENTER 3343 Community College Avenue,
Cleveland, Ohio 441 15 (216) 443-3131; (216) 443-8046 (fax)

EAST CLEVELAND/UNIVERSITY CIRCLE Regional 3 & 4 1181 | Shaker Boulevard 3rd Floor,
Cleveland, Ohio 441 20
Regional 3: (216) 698-4554; (216) 443-8035 (fax)
Regional 4: (216) 443-5493; (216) 443-8046 (fax)

GRANTS MANAGEMENT 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 698-4791; (216) 443-843 3 (fax)

MULTI-SYSTEMIC THERAPY 3343 Community College Avenue, Cleveland, Ohio 441 15
(216) 443-5938; (216) 698-2053 (fax)

NEAR WEST SUPERVISION 3343 Community Avenue, Cleveland, Ohio 441 |15
(216) 698-2708; (216) 443-2185 (fax)

PLACEMENT AFTER CARE UNIT 3343 Community College Avenue, Cleveland, Ohio 441 15
(216) 443-3107; (216) 698-2053 (fax)

PROBATION SUPPORT SERVICES 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 443-3538; (216) 443-3476 (fax)

SCHOOL BASED LIAISONS 3343 Community College Avenue, Cleveland, Ohio 441 15
(216) 926-2808; (216) 698-2053 (fax)

SOUTHEAST SUPERVISION 21 100 Southgate Park Boulevard, Maple Heights, Ohio 44137
(216) 443-5348; (216) 663-2351 (fax)

SOUTHWEST SUPERVISION 536 | Pearl Road, Parma, Ohio 44129
(216) 443-5379; (216) 749-203 | (fax)

SPECIAL SERVICES INVESTIGATIONS 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 348-4490; (216) 443-3494 (fax)

SPECIALIZED DOCKETS 9300 Quincy Avenue, Cleveland, Ohio 44106
(216) 698-4727; (216) 443-3494 (fax)

PLACEMENT PLANNING 3343 Community College Avenue, Cleveland, Ohio 441 15
(216) 698-6578; (216) 698-2053 (fax)

BEHAVIORAL HEALTH JUVENILE JUSTICE 3343 Community College Avenue, Cleveland, Ohio 441 15

(216) 443-3142; (216) 698-2053 (fax)
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DETENTION SERVICES

DETENTION SERVICES

Detention Services is responsible for the care of all juveniles in the secure detention continuum.

During 201 8 the Detention Center had an annual daily population of 125 juveniles. The Detention Center
continuum consists of Secure Detention, Shelter Care and Home Detention. Shelter Care had an average
daily population of 22 juveniles, and Home Detention monitored an average caseload of 98 juveniles.

STAFFING

Several positions were established and the job descriptions for several positions that already existed were
reviewed.

Staffing changes for 201 8 included:

o Deputy Director’s job descriptions were updated. The update provided a delineation of job duties and
responsibilities and also provided more specificity to job functions. The enhancements applied to all
three Deputy Director positions and related to programming, safety and security and administration.

e The positions of Due Process Manager and Hearing Officers were created to ensure that Detention Center
residents’ due process rights are recognized and preserved for when necessary.

e A Training Manager position that is strictly dedicated to the Detention Center was approved.
The Training Manager will be responsible for managing and overseeing the training needs of the
Detention Center. The Training Manager will also manage and maintain the training records and
scheduling for staff and ensure compliance with applicable training standards.

o A Director of Detention Services was hired. The Director is responsible for managing and directing the
staff and operations of the Detention Center.

HOUSING UNITS

The Detention Center instituted unit management to provide better building coverage. Unit Managers now
provide oversight of the entire building and typically work in pairs to ensure better building coverage.
Additionally, Managers are required to be positioned on the secure side of the building so they can
consistently monitor the interactions of both staff and youth.

The housing units were painted with graffiti proof paint which was chosen to deter property destruction and
also provide a warmer youth friendly environment for residents.

The Detention Center began using Housing Unit 4 as an overflow unit dedicated to male residents.
This will allow for more effective resident stabilization and de-escalation for youth with special needs or
significant behavior issues.

EDUCATION SERVICES

During the 20177201 8 school year the Cleveland Metropolitan School District served 1,120 un-duplicated
students. This was slightly down from the previous year and the decrease was attributable to a decrease in
the Detention Center’s population count. During 2018, 22 of the Center’s residents graduated while in the
Detention Center.
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DETENTION SERVICES

STAFF TRAINING

Staff received training from Cuyahoga Community College Public Training Center personnel. This training
consisted of new and refresher training in subjects such as; Administration, Legal, Security, Human Relations,
Medical, First Aid/CPR/AED and Subject Control techniques. This training will enable staff to effectively
service the resident population and enable managerial staff to devote more time to detention operations.

Detention Center staff was cross trained in several Detention Officer posts and responsibilities. This will
enable staff to assist fellow Detention Center Officers and improve the delivery of services to the residents and
to the general public.

DETENTION SERVICES MANAGEMENT AND OPERATIONS

Town Hall meetings between the Director and staff were initiated to discuss concerns and possible changes in
the operations of the facility. This interaction has improved communication. Staff also has a suggestion box
available to them so that they can make suggestions for improvement.

The attire of the Social Service Coordinators was changed from the formal Detention Officer uniform to
business casual attire. This change was made to facilitate the working relationship and interaction between
residents and the Social Service Coordinators. The change was designed to facilitate the Social Service
Coordinators in taking a more active role in advocating for residents in custody.

Daily Briefing meetings were implemented to update staff on the resident population, staffing levels, major
incidents, security risk groups, and youth with mental health issues, scheduled activities and other significant
events that might impact operations, staffing levels or the residents.

A Detention Center Disciplinary Committee was formed in conjunction with the Human Resources
Department to meet weekly to discuss and make recommendations on potential employee discipline.

The process was initiated to ensure that staff is held accountable, ensure that management is consistent with
any sanctions and encourage performance and increased efficiency.

The use of hand held video cameras was initiated to record incidents. This enables detention staff to record
interactions with residents.

ENHANCEMENTS FOR RESIDENTS

Resident’s received clothing upgrades which included the purchase of black flip flops for the residents to
wear. The Detention Center is in the process of transitioning from “jail like jump suits” to uniforms that are
softer and more resident friendly.

A Youth Adyvisory Council was created so that youth could meet biweekly with the Director of Detention
Services to communicate concerns with programming and make suggestions and recommendations to
strengthen the morale of the detained youth.

Py )
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DETENTION SERVICES

VOLUNTEER SERVICES

A variety of community volunteers provide programming in the areas of life and social skills. Substance
abuse awareness, health education, creative writing, cooking, arts and crafts, anger management, job
readiness, social emotional learning, tutoring and hands on activities for residents continue to be instrumental
in their mental and emotional development.

Community members, leaders, professionals, and athletes, give motivational presentations and entertainers
present plays throughout the year. Community organizations provide after-school tutoring to help residents
improve their educational development.

Before volunteers and college interns can work with residents, they must be cleared through criminal
background checks.

Michael K. Williams, Actor, Producer & Juvenile Justice Advocate screened the N —
documentary “Raised in the System” (photo at right) focusing on juveniles and
their pathways into the system. The film also explores alternative models of
juvenile justice that offer more hope for rehabilitation instead of incarceration.
A panel discussion followed which included formerly incarcerated individuals
sharing their successful reentry stories.

— T -]

CWRU Art Forward Student Club provided residents exposure to the arts
through simple reflection art projects. The CWRU students/resident
activity is a barrier breaker and defies stereotypes. An art exhibit
supported by the University Programming Board held at the CWRU Thwing
Student Center featured the CCJDC residents’ artwork (photo at left).

Cleveland Public Theatre and Y-Haven Theatre Project presented the play “Outside The Mirror” questioning
our ability to see the consequences of our choices and whether our future is decided by actions of today or
set by facts. The actors were residents of Y-Haven Transitional Housing, a treatment facility for formerly
homeless men recovering from substance abuse and mental health challenges.

Residents enjoyed the Jump-Move-Flash Health & Wellness Fair at the CCJDC sponsored by

Buckeye HEAL - The Healthy Eating and Active Living (HEAL) Initiative. A community partnership working
to make healthy eating and active living a part of the culture and everyday living in the Buckeye, Larchmere,
and Woodland Hills neighborhoods. The wellness fair engaged and empowered our detained youth to
increase their abilities and sense of self-worth.

Barber Days sponsored by community partners,
Building Leadership Academies & Service (B.LLA.S.), Hotz Cut,
an awarding winning barber shop and licensed barber Cecil Abbott
offered personalized grooming services (photo at left).

“Our Deepest Fear” an original skit written & directed by Daryl Rogers tells of a father’s heartfelt efforts to
break the cycle of incarceration that could ruin his son’s life. The play was part of the CCJJC Volunteer
Services Speakers Series.
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DETENTION SERVICES

VOLUNTEER SERVICES (CONTINUED)

THIS IS ME-CCJDC Residents’ Art Exhibition sponsored by Partnership For A
Safer Cleveland, A Voices of Change, and Cynthia Smith, Artist-in-Residence.
The art exhibit curated by Laura Calhoun, Shepard Higher Education Poverty
(SHEP) Student Summer Intern, was located in the Great Hall of CCJJC for
visitors and employees to view the residents’ creative expressions

(photo at right). The SHEP student interns learn first-hand about the multiple
dimensions of poverty in the United States by working for eight weeks to
strengthen impoverished communities and working alongside individuals seeking
to improve their communities.

Chef Jonathan Benson cooking demonstrations

(photo at left) focused on fresh ingredients and his journey to becoming an
executive chef for a major medical facility and eventually

being the owner of JA'SARAI Catering Company.

Residents also learned of future job opportunities

within the culinary industry.

The Summer Enrichment service providers, are not volunteers. They focused on life skills, creative
expression and alternative learning opportunities. Cleveland Rise introduced small business development
and responsibility. Cuyahoga County Health Department shared vital information to prevent early
parenthood, how to identify healthy relationships, and exploring the role of gender behavior.

Integrated artistic expression and physical activities provided by Karamu House exposed social, emotional
and concentration skills through music and movement.

Golden Ciphers, Inc. held a workshop for residents to make their own drums used as a coping skill for anger
management and or stress release.

The Stokes Scholars observed court hearings followed by a question and answer session with

Judge Michael J. Ryan. The group also toured the Detention Center. The Stokes Scholars Program is a
diversity initiative, under the auspices of the Cleveland Metropolitan Bar Association, to get

minority students who are in college interested in careers in the law.

Antioch Baptist Church Ministry Awards Dinner and Evangelize Ministries recognized the Cuyahoga County
Juvenile Detention Center for “Outstanding Service as our Ministry Partner”. The award was in appreciation
for the Open Door Fellowship Prison Ministry Juvenile Justice team’s nearly 1 0 years of service supporting
the CCJDC residents efforts to move forward in a positive direction.

The Cuyahoga County Juvenile Detention Center hosted

and conducted a tour for 20 international visitors representing

20 different countries from the Cleveland Council of World Affairs.

The Detention Center was a “must see” stop for the group as part of their
US travels to learn about the Juvenile Justice system.

Magistrate Brenda Gray (photo at right) welcomed the international
visitors to her courtroom, where she explained the arraignment process
and answered their questions.
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DETENTION SERVICES

VOLUNTEER SERVICES (CONTINUED)

Annual Residents’ Thanksgiving and Christmas dinners sponsored by local Cleveland churches with the
support of prepared food and dessert donations. Thanksgiving Day, Zanzibar Soul Fusion restaurant and
Olivet Institutional Baptist Church served residents and staff a home-cooked meal. Good Friday Services
co-sponsored by Elizabeth Baptist Church and Bethany Baptist Church included fellowship services with
volunteers and youth treated to desserts.

“Back-To-School Beauty & Barber Day” sponsored by Steven Richardson, Founder & CEO.,

Building Leadership Academics & Service (B.LLA.S.), Cecil Abbott, Nu Image Barber Shop,

Hotz Cuts Barber Shop staff and Tanisha Bryant, Stylist & Owner, Hair Café, provided grooming services for
male and female residents.

o4 Producer and Director Santiago Rizzi provided private screenings at the

™ | detention center (photo at left) of his acclaimed film “Quest”. The film was

1 featured at the 42nd Cleveland International Film Festival. The film depicted,
in part, his coming of age story and was based on much of his own life
experiences. The film was a moving story of one teacher’s unwavering
dedication to a student in desperate need of love.

Tammara Caldwell-Willis, Founder, Visions Revealed, Inc.

facilitated vision board workshops for male and female detention residents.
The residents were tasked to create and personalize a vision board.

(example in photo at right). The vision boards created by the resident reflected
their goals, their hopes and desires for a successful reentry to their
communities, families and lives.

Kappa Alpha Psi Gamma Tau chapter fraternity conducted weekend sessions which focused on
character building and the importance of education.

Kent State University Male Empowerment Network student organization held roundtable
discussions on college life, overcoming adversities and positive thinking process.

Imani Reynolds, Intern, Kent State University, Human Development Family Studies,
served as a liaison to Kent State University student groups’ whose goals was to implement self-empowerment
sessions for youth held within the detention center.

Music Therapy was provided by Cleveland State University students.

The Sacred Mat yoga instructors conducted sessions that taught stress reduction technigques to detention
center residents on a periodic basis.

A Vision of Change shared the importance of nutrition and fitness.

Spell Master, is an interactive game, where the residents were able to improve their reading comprehension
and increase their knowledge of facts, while having fun participating in the game.
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COURT ADMINISTRATION DIVISION

COURT ADMINISTRATION DIVISION

The Court Administration Division consists of Probation Services, Operations, Programming, Training &
Quality Assurance Unit and the Diagnostic Clinic.

PROBATION INVESTIGATION

Probation Investigation is responsible for conducting an initial risk assessment called the Ohio Youth
Assessment System (OYAS), which measures the youth’s risk level in addition to preparing a report for the
jurist that includes previous charges, family history, school performance, mental health, and substance abuse
issues. Investigative Probation Officers also make recommendations for various assessments to evaluate
specific issues, such as substance abuse, mental health, and sex offending behavior. The Investigative
Probation Officer then writes a report detailing all of the collected information and presents a carefully
considered recommendation to the jurist that weighs the Court’s mission to both protect the community and
rehabilitate juvenile offenders. The Probation Department has two investigative probation units:

Central Probation Investigations and Special Services Investigations.

PROBATION SUPERVISION

Cuyahoga County Juvenile Court has five probation supervision units. Supervisory Probation Officers are
responsible for the ongoing monitoring of youth in the community. Supervisory Probation Officers conduct
assessments and develop case plans with youth and families designed to lower the youth’s risk to reoffend.
Probation Officers are well trained in the use of Effective Practice in Community Supervision (EPICS) and
Motivational Interviewing (MI) to engage youths and families. Probation Officers participate in a variety of
activities with youth and families, including home visits, school visits, court hearings, and community and
collateral contacts. Additionally, Probation Officers work closely with school officials, law enforcement, and
community stakeholders to not only address problems and concerns, but to also link families to their
neighborhood and community to foster positive relationships. The Ohio Youth Assessment System (OYAS)
is also utilized in supervision to track progress and reassess case planning needs. Probation Officers use a
variety of graduated sanctions and rewards aimed at encouraging positive behavior and correcting negative
behavior. The overarching goal of community supervision is to provide interventions that identify and
develop youth and family strengths while building supports to sustain and support positive change.

PROBATION SUPPORT SERVICES

The essential purpose of this unit is to provide support to families and youth being placed on probation.

This unit is responsible for assisting court room staff, including the jurist, probation officers, and youth,

along with their families, to ensure accurate interpretation of the Court’s probation orders. Youths who are
adjudicated delinquent for committing a felony offense are required to submit DNA samples; this unit submits
those samples to the Ohio Bureau of Criminal Identification and Investigation. When a youth is committed to
ODYS, this unit will interview the youth’s family, prepare the required documents, and facilitate the approval
process for the youth’s admission and transportation. The unit provides customer service and probation
information for incoming calls through the court’s general phone line. Social history records are created,
maintained, and tracked for accountability within the unit. It is also the responsibility of this unit to destroy
records based on sealing and expungement requests or reaching the age of majority.




17

COURT ADMINISTRATION DIVISION

OHIO YOUTY ASSESSMENT SYSTEM (OYAS)

The OYAS is an Ohio-specific juvenile justice assessment system developed by the Ohio Department of
Youth Services, the University of Cincinnati, Ohio juvenile courts, community corrections facilities, and other
community programs. The development of this instrument was based on the need to create a risk/needs
assessment that provided the juvenile justice system with a standardized process of evaluating the
criminogenic needs and risks of the youth. The OYAS contains five assessment tools: Diversion, Detention,
Disposition, Residential, and Re-entry. While the tools gives an overall picture of risk to reoffend, the
disposition tool also determines the areas that present the greatest risk and are the best predictors of further
delinquency. The OYAS gives probation staff the ability to focus interventions on areas of highest risk,

such as: family and living arrangements, peers and social support networks, education and employment,
pro-social skills, substance abuse/mental health, and personality and criminal values, beliefs, and attitudes.

EFFECTIVE PRACTICE IN COMMUNITY SUPERVISION (EPICS)

The Court’s Probation Officers utilize EPICS in all of their interactions with moderate and high risk youths and
their families. EPICS is a research-based model that combines intervention strategies with community
supervision. The purpose of EPICS is to structure visits with youth in a way that ensure the application of
principles of effective intervention in our community supervision practices. The model is designed to use a
combination of monitoring, referrals, and face to face interactions to provide the youths with the correct
dosage of treatment according to risk level and make the best possible use of time to develop a collaborative
working relationship. Cuyahoga County Juvenile Probation Staff completed EPICS training in 201 | and
have fully implemented the model into their daily practice. In 201 2, selected employees were trained by the
University of Cincinnati to become trainers in the model, and staff that were already trained continue to have
refreshers to ensure our fidelity to the model.

MOTIVATIONAL INTERVIEWING (Ml)

Motivational Interviewing (M) is an evidence-based treatment that addresses ambivalence to change.

It is a conversational approach designed to help people identify their readiness, willingness, and ability to
change and to make use of their own change-talk. Ml is a core component of evidence-based practices, and
emerging best practices in criminal justice. Ml is a firm, fair, and consistent stance where probation officers
work to form a positive, collaborative relationship with their clients while also holding them accountable.

All probation officers were trained in Ml in 2015. Ml works well with EPICS as a client’s willingness to
change increases; the EPICS model provides them the tools and skills to do so.
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COURT ADMINISTRATION DIVISION

SPECIALIZED DOCKETS

During 201 8, the court continued its specialized docket-Juvenile Drug Court, Family Drug Court,

Mental Health Court and Re-entry Court. The Juvenile Drug Court and Mental Health Court’s certifications
were renewed by the Supreme Court. The value of specialized dockets to families involved in the court
system is the ability of the court to focus on the special needs of the populations served.

Juvenile Drug Court requires participants to attend regularly scheduled Court hearings, attend treatment,
meet with a case manager multiple times a week, and submit to random drug screens. Graduated rewards
and sanctions are utilized as juveniles move through the multiple phases of the program.

The Family Drug Court operates similarly to the Juvenile Drug Court, but the participants are parents whose
children are alleged to be abused, neglected or dependent and who are at risk of losing custody of their
children because of drug dependency. The intensive program is designed to reduce the time that a child
may have to spend in placement while the parent receives treatment for their substance abuse addiction.

The Re-entry Court is designed to address the needs of youth returning to the community from Ohio
Department of Youth Services (ODYS) institutions. Identified youth who are at high risk for further delinquent
activity are selected. The specialized docket provides needed support and intensive supervision through
joint efforts with ODYS and other county agencies for youth and families. Education, employment, and life
skills opportunities are provided in an effort to maintain youth safely in their communities. Juvenile Court and
Ohio Department of Youth Services (ODYS) have teamed up with community partners such as Alcohol Drug
Addiction and Mental Health Services (ADAMHS), Catholic Charities, and Cleveland Municipal School District
(CMSD) to form the Juvenile Court Judicial Release Committee. The committee reviews cases of youth who
have reached their midpoint of their ODYS sentence. Qualifying youth who have demonstrated positive
change and program engagement while in ODYS will have the opportunity to be reviewed by the committee
and the potential to earn a recommendation to be released back to the community under supervision.

The committee only provides a recommendation to the committing Jurist. If the Jurist accepts the
recommendation, upon release the youth and family are expected to participate in Parole services such as
Re-entry Court, counseling, educational and/or vocational programming.

COMMUNITY SERVICE/RESTITUTION PROGRAM

Developed in 1 986, the Cuyahoga County Juvenile Court’s Community Service/Restitution Program was
designed to provide positive sanctions and to give youth an opportunity to make amends for harm done to
victims and the community. The program encourages juvenile probationers to take responsibility for their
actions and can be used as a court-ordered dispositional alternative. The program has job sites located
throughout the county to which probationers are assigned. Sites include nursing homes, churches, food
banks, community gardens, neighborhood recreation centers and more.

Every Saturday an average of 30 youth participate in community service activities. In 2006, the Court’s
Victims Assistance Restitution Program was implemented that allows youth who owe restitution to earn up to
$ 100 by completing community service hours through the Community Service Program.

This gives the youth the opportunity to pay back all or a portion of what they owe to the victim.

The program has been successful in collecting a total of $24,491.84 in 201 8.
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MULTI-SYSTEMIC THERAPY PROGRAM (MST)

The Cuyahoga County Juvenile Court Multi-Systemic Therapy Program has been in existence for over 14
years. The program employs eight therapists and one manager. The program serves |20 youth and families
per year. The MST Program is a unique, goal oriented, comprehensive, and evidenced-based, treatment
program designed to serve youth with multiple problems in their communities. MST is a community based
treatment program that has been cost effective for youth with complex emotional, social and academic
needs.

MST utilizes a home-based model whereby therapists provide intensive services within the family’s ecology
including the home, school and community. Therapists are available 24-hours-per-day, seven-days-a-week.
Each Therapist has a case load size of 4-6 families to allow for the necessary intensity. The average length of
treatment is between 3-5 months.

Each MST team has a supervisor and an expert consultant from the Center for Innovative Practice who
consults weekly on all cases. MST is effective in reducing anti-social behaviors and recidivism. The MST
model increases parenting skills and improves school behaviors by limiting truancy and academic problems.
It assists in reducing criminal behavior as well as substance abuse and association with negative peers.

MST provides youth/families with a complete assessment of the youth with emphasis placed on their family
system, school and community. The MST therapist focuses on understanding the “fit” of the child’s/family’s
issues and how to best resolve them. In addition, MST focuses on assisting parents in building support
systems and social networks within their community and empowers them to address their family’s needs more
effectively. A heavy emphasis is placed on ensuring the family’s ability to sustain the positive changes and
avoid recidivism once the therapy has ended.

PLACEMENT AFTERCARE

Residential Placement is out-of-home therapeutic placement for youth needing the most intensive level of
services. All of the facilities used by the Court are licensed by the State of Ohio and are staff secure,
providing intensive counseling and supervision 24-hours-a-day, 7-days-a-week. Youth placed in residential
treatment are typically youth who have not adjusted well to community-based services. Removing a youth
from his/her home is always a difficult decision. The Court’s goal is to work with youth and their families in
the least restrictive environment and to only place a youth out of home after community-based resources
have been exhausted.

Services in placement include, but are not limited to:
¢ Individual, group, anger management, sex offender, chemical dependency, and family counseling.

e Mental health care, psychological and psychiatric evaluations and monitoring.
e Medication evaluation and monitoring.

o Educational services including special education, GED preparation & vocational education.
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COMMUNITY BASED INTERVENTION CENTER (CBIC)

The Community Based Intervention Center (formerly CBT) is an evidenced based, intensive, day treatment
program. This program has been successful in assisting youth who exhibit criminogenic behaviors to make
pro social choices and reduce recidivism.

The CBIC program is based on the curriculum of Cognitive-Behavioral Intervention-A Comprehensive
Curriculum for Juveniles. The two distinct parts of the curriculum are cognitive restructuring and social skill
interventions, which build upon one another and lay the foundation for problem solving. The program can
vary in length depending on the youth’s participation, so it can take from 10 or more weeks to complete.

In 2017, the court expanded the program from afterschool to operating from 8:00 am - 7:00 pm Monday
through Friday and half days on Saturdays. This change allows the court to serve both pre and post
adjudicated youth while giving participants time to improve behavior and learn new skill prior to disposition
and increase their chances to successfully remain in the community while on probation.

The CBIC program is designed to target youth who are assessed to be moderate to high risk. The program
addresses the criminogenic thinking patterns/behaviors that have impacted the youth’s abilities to function as
a productive part of society.

PROGRAMMING, TRAINING AND QUALITY ASSURANCE UNIT

The Programming, Training, and Quality Assurance (PTQA) Unit identifies and works with each department
to implement best practice interventions across the Court. In collaboration with several court departments
and other system partners, PTQA worked toward the effort to develop the Intervention Center. PTQA aided
the team to consult literature to guide recommendations. PTQA also consulted with other Ohio JDAI
counties for site visits, phone conferences, and policy recommendations. The PTQA Unit was also able to
secure additional funding through ODYS in order to initiate mental health services in the Intervention Center.

While the Intervention Center was the greatest lift in 20 1 8, PTQA continued to secure and manage several
grants including RECLAIM, Targeted RECLAIM, and Competitive RECLAIM. In addition, PTQA obtained
grant funding through the Ohio Attorney General’s Office through the Victims of Crime Act for the victims of
human trafficking served by the Court’s Safe Harbor Docket, and the Court was awarded the U.S. Department
of Justice, Office of Juvenile Justice and Delinquency Prevention Drug Treatment Court grant in order to
ensure the Court’s Drug Court is adhering to the national best practice guidelines.

Another initiative PTQA is working toward is supported by Ceres Policy Research to collect and provide data
regarding sexual orientation, gender identity, and gender expression (SOGIE). For the first time the Court will
be able to report data specific to youth that identify as LGBTQ./GNC. PTQA was also awarded training and
technical assistance through the Vera Institute of Justice to assist in identifying and conducting juvenile
justice reform efforts to end girls’ incarceration. This technical assistance will allow many staff to have access
to additional training specific to girls in the juvenile justice system.

Aside from those new initiatives in 20 | 8, PTQA also continued to provide training for all new Probation and
Detention Center staff and ongoing education of existing staff. A variety of voluntary topics were offered to
staff to further their professional development. In the Probation Department, PTQA worked to continue the
efforts to improve Probation Officers’ skills to implement Effective Practices in Community Supervision
(EPICS). PTQA continued to provide quality assurance to the Probation Department with EPICS monitoring,
records audits, and ongoing booster trainings for EPICS and other training topics. In addition to the
Probation Department, PTQA continued training in the Detention Center with Core Correctional Practices
(CCP), Suicide Prevention and Response, Prison Rape Elimination Act (PREA), Mandated Reporting, Gang
Identification, and Working with youth with Developmental Disabilities training. Across the entire Court,
PTQA partnered with Human Resources to provide ALICE training for all departments.
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PROGRAMMING, TRAINING AND QUALITY ASSURANCE UNIT (CONTINUED)

Other exciting efforts that will continue to expand through the years are Restorative Circles provided by the
Juvenile Justice Coalition. Probation, Community Service, Detention Center staff, and community members
were trained in the Restorative Circles. Also, in order to expand programming in the Detention Center,
PTQA introduced Personal Responsibility Education Program (PREP) for Detention Center residents.
Lastly, PTQA worked alongside of the Detention Center and the Diagnostic Clinicians to develop a new and
improved behavior management system for Detention Center residents.

PTQA Unit looks forward to continuing our collaboration with Court Departments and community partners to
provide best practices to all youth across the juvenile justice continuum of services.

THE INTERVENTION CENTER

Perhaps the largest endeavor for the Court in the year of 20 |1 8 was the development of the Intervention
Center. Keeping with the principles of Annie E. Casey’s Juvenile Detention Alternatives Initiative (JDAI) and
with the goal to improve outcomes for all youth, the Court collaborated with the Prosecutor’s Office,

the Public Defender’s Office, the ADAMHS Board, the Educational Services Center, the Division of Children
and Family Services, the Cleveland Police Department, and community representatives to redesign the
process of which a youth enters the Juvenile Justice System.

The overarching goal of the Intervention Center is to increase diversion opportunities for non-violent
offenders. The secondary, but equally significant, goal of the Intervention Center is to identify behavioral
health issues for youth at the earliest point in the juvenile justice system. Through the Intervention Center
each youth will be screened for potential behavioral health issues. The Intervention Center will work
hand-in-hand with mental health clinicians to develop comprehensive services for youth in order to decrease
their likelihood to reoffend. This will allow youth to be referred to appropriate services in lieu of formal court
processing when community safety is not at risk. While the Court is only in the first phase of implementation,
the intention is for all youth’s cases to be processed through the Intervention Center, including police referrals
for youth that need immediate services. This option will be available to law enforcement agencies once the
Intervention Center is fully staffed to support the number of increased referrals.

Another additional benefit of the Intervention Center will be an improved process of collecting outcome data
for diversion decisions. Historically, the Court has maintained minimal outcome data for diversion programs.
With the assistance of the collaborating agencies, the Court developed a comprehensive list of data points to
be collected in order to monitor diversion outcomes more effectively. The Cuyahoga County Prosecutor’s
Office has secured funding for a three year process and outcome evaluation that will be conducted by

Case Western Reserve University’s Begun Center for Violence Prevention Research and Education.

Jeff Kretschmar, PhD is the evaluator for the project. Dr. Kretschmar has extensive experience in research in
the field of criminal justice specific to adolescent behavioral health.

The Court would like to recognize the Ohio Department of Youth Services, the Cuyahoga County
Prosecutor’s Office, the Public Defender’s Office, the Cuyahoga County ADAMHS Board, the Educational
Services Center, the Cleveland Police Department, the Division of Children and Family Services, and our
community partner, Cheryl Mays, for the extensive collaborative efforts in the development of this important
project. The Court would also like to extend a special recognition to Montgomery County Juvenile Court for
the many hours of commitment and mentorship that was provided in the development of the Cuyahoga

County Juvenile Court Intervention Center.
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JUVENILE DETENTION ALTERNATIVE INITIATIVE (JDAI)

Juvenile Detention Alternative Initiative was a major priority across the Court in 20 18. Perhaps the largest
JDAI endeavor was the collaboration with the State JDAI Administrator to complete the “Six Sigma./Lean
Ohio” process to design and implement the Cuyahoga County Juvenile Court Intervention Center.

The Intervention Center allows the Court to effectively screen for behavioral health needs of youth that enter
the juvenile justice system at the earliest point, while allowing other youth to be diverted back to community
or behavioral health agencies in lieu of formal case processing. This process of screening will help youth to
be linked to appropriate mental health services in a more efficient manner in order to decrease the rate of
recidivism that may be due to untreated mental health or behavioral health needs.

In addition to the Intervention Center, the Court began to expand Project CALM (Coordinated Approach to
Low-risk Misdemeanors) outside the City of Cleveland into the suburbs. Our first suburb participating in
CALM is the City of Euclid. Project CALM provides assessment, respite care and short-term case
management to youth who are involved in family conflict. Project CALM diverts youth from the Detention
Center and official case processing. The program assists families to be linked and referred to appropriate
services without mandated system involvement. It is the intention of the Court to implement Project CALM
across the entire county in the year 2019.

In addition, it was through the State JDAI Steering Committee, that the Court learned about an opportunity to
receive a training and technical assistance grant through the CERES Policy and Research Center. The Court

is now training and collecting Sexual Orientation Gender Identity and Expression (SOGIE) data to identify the
number of LGBTQ youth that come in contact with the Juvenile Justice system. The Court plans to utilize this
data to analyze program gaps or disparities for LGBTQ youth.

Perhaps of highest priority, Cuyahoga County Juvenile Court continues its commitment to the JDAI principle
of improving conditions of confinement in secure detention settings. In 201 8, the Court opened its doors to
national experts from the Center for Children’s Law and Policy in order to obtain a detailed analysis of the
priority issues related to conditions of confinement. The comprehensive report from the Center for Children’s
Law and Policy is the Court’s blueprint for progress in detention center reforms. These efforts are just getting
underway and will be the chief JDAI priority in 2019.

DIAGNOSTIC CLINIC

The Diagnostic Clinic consists of approximately a dozen psychologists and other clinicians who conduct
mental health evaluations of youths and/or family members having legal matters heard in the juvenile justice
system. In 2018, 566 clinical evaluations were completed to identify services for youths and adults involved
in custody/visitation litigation, child protective actions, and juvenile offending. In addition, an innovative
competency remediation program was developed to assist youths in understanding their legal charges and
the court process itself. The Diagnostic Clinic also provides behavioral health consultation for Juvenile
Detention Center residents. Lastly, the department provides ongoing training in forensic assessment to
psychiatric and other medical residents and fellows from area hospitals and universities as well as clinical
training and research advisement to local graduate students.
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LEGAL DIVISION

The Legal Division, led by the Court’s Legal Counsel, is responsible for all legal and clerking functions and
other activities necessary to ensure that court hearing processes are executed in a timely, economical, and
all-inclusive manner. It consists of the Clerk of Court, the Intake and Mediation Unit, Cashier’s Office,
Fiscal Resources, Human Resources, the child support, traffic, and arraignment docket Magistrates,

Information Technology, Media Specialist, and a Staff Attorney.

INTAKE AND MEDIATION UNIT

As was reported last year, in October of 2017, The Juvenile Court absorbed the Mediation Department to
become the Department of Intake & Mediation. A year and a half into the engagement, the Department
continues to achieve the aspired goals, namely: increasing output, quicker and more efficient scheduling,
as well as raising money through charging for mediations. The Mediation Department continues to focus on
both applications for custody and motions to modify custody and have now expanded into working with a
number of schools in a pilot program for Truancy Mediation. The Department has also enhanced a
component for mediation parties to begin to address child support issues immediately following mediation,
which was often overlooked.

Per the Department plan with expanding the Resource Center, the Court received a grant from the Ohio
Supreme Court to help with funding. The Resource Center hopes to soon be utilizing attorneys to help with
Pro Se clients. This will increase the public’s access to legal resources and be able to provide them with
legal advice for success in their filings.

Additionally with the opening of the new Intervention Center, the Intake responsibilities have shifted to more
of a Diversion Specialist role, to include increased oversight with Community Diversion Programs (CDPs) as
well as a focus on other diversionary options. A higher level of oversight will help with data collection and
improve the consistent availability of resources to the clients.

CLERK’S OFFICE

The Clerk’s Office mission statement is to diligently perform all duties with integrity and professionalism at all
times; to provide excellent customer service, and continually pursue methods to maximize efficiency with
processing files, accessing information, and providing assistance to all.

In its pursuit to efficiently uphold our mission statement, the Clerk’s Office has been able to improve on
providing excellent customer service throughout the year by streamlining many of our processes with intense
focus on training all staff members on current and new procedures.

e Customers entering the Clerk’s Office have been welcomed by our new signage displays that have
provided the public with clear concise directives to help navigate and streamline the filing process.

e The addition of a new “express attorney line” has helped all professional visitors save time filing
documents with the court so that they can quickly return to serving their clients and attending to court
business.

e To assist with providing better customer service, the Court’s phone system has been upgraded to include
the ability to record and playback phone calls for training purposes.

e A frequent training regimen for personnel has been added to help improve efficiencies and provide the
ability to handle more situations quickly and accurately, essentially enhancing the customer service
experience.
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CLERK’S OFFICE (CONTINUED)

In February 201 8, the Clerk’s Office began sending a copy of journal entries electronically to attorneys,
prosecutors, public defenders, and agency personnel, which has saved funds on postage expenditures.

Case type (FA) which stands for Family has been added to the Case Management System, which includes
child support (SU) and custody (CU) matters. As a result, the Indigency Determination program has been
expanded to include making determinations for both custody and child support cases.

The Clerk’s Office future enhancements include implementing changes so that the Front Counter Clerks
can accept and process cash transactions for filing of all documents. Customers will no longer have to
wait in two different lines, at the cashier’s window and at the clerk window, to complete a single filing.

The Clerk’s Office continues work to provide Electronic filing to all customers in the near future.
This function will allow all court related online filings and payments to be completed electronically.

During 201 8, the Clerk’s Office processed 37,057 motions and 1 55,387 pleading, which includes all
case types.

HUMAN RESOURCES

The Human Resources Department (HR) entered 20 I 8 with a plan to bring a connection to Juvenile Court

Division employees through leadership, engagement, and development. HR participated in the Northcoast
99 assessment process which aided in identifying areas where HR and the Juvenile Court could improve to
become one of the top 99 organizations in northeast Ohio. The Northcoast 99 assessment, along with HR’s
own L.E.A.D. Survey, resulted in employee training/development and engagement activities throughout
2018.

Training/Development:

The HR Department started an 8-session leadership training entitled “Leadership Gold”. The inaugural
Leadership Gold Training Series was attended by 4.1 members of the Court’s leadership team, reported a
97.5% session attendance rate and culminated with a celebration luncheon. The HR Department began
a leadership development series for first-time managers and supervisors as well as employees that have
been identified as having the attributes and characteristics of leadership the Court desires in members of
the leadership team.

The HR Department partnered with the Programming, Training & Quality Assurance Unit to provide
ALICE (Alert, Lockdown, Inform, Counter, Evacuate) Active Shooter Training for all Juvenile Court
Division employees. At the close of 201 8, approximately 90% of Juvenile Court employees had
completed the training. The partnership expects to close in on training 100% of Juvenile Court
employees by the end of April 2019.

Engagement:

The HR Department began a monthly birthday celebration for Juvenile Court Division employees.
Employees who attended their birth-month celebration were able to connect with other members of the
Juvenile Court who shared their birth month during an hour of fun, activities, conversation, and of course
birthday cake. The celebration was a welcomed reward.

Employees that participated in the Cuyahoga County Wellness Program who achieved status in the
Wellness Program qualified to receive complimentary Fitbits.
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HUMAN RESOURCES (CONTINUED)
201 8 Employment Statistics:

HR served 520 Juvenile Court Division employees.
HR partnered with Juvenile Court Division departments to hire 63 new employees.
HR partnered with Juvenile Court Division department to promote 30 employees.

HR celebrated the years of dedicated service with 5 retiring employees.

The Human Resources Department of the Juvenile Court Division strives to foster a culture of excellence,
fairness, professionalism, inclusion, and integrity. We are partners in supporting the success of the Juvenile

v v v

Court Division and its employees through leadership, delivery of excellent service, and teamwork.

INFORMATION SERVICES (IS)

Information Technology staff provide ongoing network and desktop support as well as computer-related
training for approximately 600 court staff.

The court’s case management system iCASE continues to provide crucial and necessary information to police
and other outside agencies. Significant updates have been completed, including the ability to provide
electronic hearing notices and journal entries to attorneys as well as merging all newly-initiated PR, SU, and
CU case types into one case type-Family (FA). The court experienced additional savings with the
modification of posting legal publications to the court’s website versus paying the fees required to post to an
outside publication. Additionally, the implementation of an electronic certified mail return receipt process,
eliminated the need to scan and image the returned green cards for successful deliveries.

FISCAL RESOURCES AND CONTRACT MANAGEMENT

The Fiscal Resources and Contract Management Unit is responsible for all aspects of the Court’s budget,
invoicing, processing of payments and monitoring and reconciliation of accounts. Additionally, this unit
administers all purchasing of items for the Court, and develops and processes all requests for proposals for
programming and services that the Court utilizes, including negotiations with vendors, contract development
and document processing through the County’s procurement system. In order to accomplish these tasks,
the Fiscal Resources and Contract Management unit works closely with our County partners, most
specifically the County Office of Budget and Management and the Office of Procurement and Diversity.
Both of these County offices assist the Court in releasing Request for Proposals in order to procure services
and develop and manage the Court’s contracts as well as other contractual requirements. All of these
processes generally require presentations to the County Council and County Executive in order to obtain
approval and contract execution.

During the past year, the Fiscal Resources Unit has been working to strategically increase the Court’s
revenues as well as investigate ways to decrease our expenditures and utilize a variety of funding

sources. Working in conjunction with the County, many of these efforts will assist the County’s overall budget
shortfalls and challenges. More specifically, the Court has several on-going efforts to meet these goals,
including: analyzed spending patterns in travel and other commodity purchases and investigated collections
with the Ohio Attorney General for delinquent accounts.
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201 8 Local Fund Expenditures

Court Detention Probation Total

Administration Services Services Services
Salaries $2,763,835.00 |$8,765,248.00 |$9,755,731.00 |$ 5,733,824.00 |$27,0/8,638.00
Fringe Benefits $1,171,402.00 |$4,074,597.00 |$4,140,723.00 |$ 2,535,933.00 |$ //,922,655.00
Commodities $ 26,075.00 $ 25,606.00 $ 634,794.00 $ 35,304.00 $ 721,779.00
Contracts/Services $46,838.00 $4,117,642.00 (S 2,369,293.00 ($273,221.00 |$6,806,994.00
Controlled Expenses |$ 1,375,761.00 |$ 3,130,796.00 |$ 1,979,918.00 (S 2,874,761.00 |$ 9,36/,236.00
Other Expenditures $ 379,585.00 $ 445,194.00 $ 25,493.00 $ 2,697,070.00 |§ 3,547,342.00
Capital Outlay S $ 5,199.00 $9,142.00 $ 6,230.00 $ 20,571.00
Tofal $ 5,763,496.00 $20,564,282.00 |S$ 18915094.00 |$ 14,156,343.00 |$ 59399,215.00

Probation 23.8%

Administration 9.7%

Detention Services 31.8%

Court Services 34.7%
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2018 STATISTICS DIRECTORY
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PAGE 30
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Table I: Intake & Diversion

DELINQUENCY AND UNRULY
Male Female Total

OFFICIAL Delinquency Cases: 2,718 1,020 3,738
BYPASSED Delinquency Cases: 76 47 123
TOTAL Delinquency Cases: 2,794 1,067 3,86/

TOTAL Delinquency Charges: 7475 1,959 9,434
OFFICIAL Unruly Cases: 29 26 55
BYPASSED Unruly Cases: 293 275 568
TOTAL UNRULY Cases: 322 301 623

TOTAL Unruly Charges: 345 322 667
TOTAL Delinquency and Unruly Cases: 3,/16 1,368 4,484

TOTAL Delinquency and Unruly Charges: 7,820 2281 10,101
INDIVIDUAL OFFENDERS
Black 1,386 678 2,064
White 448 234 682
Hispanic 58 24 82
Asian 10 | 117
Other 60 23 83
Unknown 15 8 23
TOTAL Individual Offenders: 1,977 968 2,945
TRAFFIC Male Female Total
OFFICIAL Traffic Cases: 1,578 1,034 2612
INDIVIDUAL TRAFFIC OFFENDERS
Black 357 217 574
White 929 675 1,604
Hispanic 43 24 67
Asian 25 19 4
Other 24 10 34
Unknown 22 7 29
TOTAL Individual Offenders: 1,400 952 2,352

A CASE's a single unit of action identified by a file number in which a number of separate CHARGES may be alleged.
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Table I: Intake & Diversion (continued)

ABUSE, DEPENDENCY, NEGLECT

OFFICIAL Abuse, Dependency, Neglect Cases:
Abuse Charges:
Dependency Charges:
Neglect Charges:

TOTAL Abuse, Dependency, Neglect Charges:

ADULT CASES
OFFICIAL Adult Cases:

CUSTODY
OFFICIAL Custody Cases:

PARENT-CHILD RELATIONSHIP
OFFICIAL Parent-Child Relationship:

SUPPORT
OFFICIAL Support Cases:

FAMILY
OFFICIAL Family:

TOTAL-OFFICIAL AND BYPASSED CASES
OFFICIAL Cases:

BYPASSED Cases:

TOTAL Official and Bypassed Cases:
COMMUNITY DIVERSION PROGRAM *

Black

White

Hispanic

Asian

Other

TOTAL Individual Offenders:
GRAND TOTAL-ALL CASES FILED:

Male
363
325
15
10
19
732

883

1,505
2,383
4,771

Female

280
204
12
)

16
517

3,136

18

261

166

276

2,340

12,602
691/
13,293

Total
643
529

27

15

35
1,249
14,542
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Table 2: Juveniles with Delinquency or Unruly
Dispositions (By Age, Race & Gender)

'n.g'g?

No Race Female
Male
Total:
American Female
Indian or Male
Alaska Native
Total:
Asian Female
Male
Total:
Black or Female
Total:
Hispanic Female
Male
Total:
Other Female
Male
Total:
White Female
Male
Total:

Grand Toftal:

b

8and 9 2
under
|
|
2
o 3 2 13
| 5 13 21
/1 8 |15 34
(o]
|
/
| |
| |
2 2
(o] 3
9
12
o /I 10 19 50

e L X

13 14 1S 16 17 18 and 7ofal:
Over
(o) | 4
(o) | |
/ 2 7
(o) (o) | /
| | (o) 2
I/ /
22 54 70 84 87 151 486
48 93 175 235 282 296 1,169
70 | 147 245 319 369 447 1,655
4 4 3 | 2 14
3 11 7 20 47
7 9 14 8 22 6/
(o) (o) | 2 2 3 /10
| S5 S5 9 (N | 3 36
/ 5 6 117 13 6 46
6 13 18 23 a1 33 137
17 35 49 79 79 65 336
23 48 67 102 120 98 473
96 207 327 448 513 574 2,245
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Table 3: Dispositions in Official Cases

Delinquency
PROBATION SERVICES Male Female 7ofa/
ODYS Commitment Stayed 39 3 42
ODYS Commitment Suspended 199 25 224
HB400 Commitment Stayed 7 6 13
HB4.00 Commitment Suspended 48 16 64
Total Stayed Suspended 293 50 343
Probation 564 199 763
Community Service 131 44 175
Restitution 77 13 90
TOTAL PROBATION SERVICES 1,065 306 1,371
COMMITMENTS Male Female 7ofa/
OoDYS 181 15 196
HB400 48 | 49
Return to ODYS 14 2 16
TOTAL COMMITMENTS 243 /18 261
PLACEMENTS Male Female 7ofa/
Private Placement 57 14 71
TOTAL PLACEMENTS 57 14 71
BINDOVERS Male Female 7ofa/
Mandatory 101 o 101
Discretionary 55 0 55
TOTAL BINDOVERS 156 o 156
OTHER DISPOSITIONS Male Female 7ofa/
Supervision of Parents 160 93 253
Supervision of Custodian 45 48 93
Supervision of Self 59 41 100
Pay Costs/Fines 213 74 287
Waive Costs 1,005 371 1,376
Monitored Time 5 3 8
Courtesy Supervision 3 o 3
Case Transferred to Other Court 101 47 148
Case Dismissed 984 499 1,483
Refer to Other Case 448 134 582
Juvenile Offender Registry 10 o /10
TOTAL OTHER DISPOSITIONS 3,033 1,310 4,343
GRAND TOTAL ALL DISPOSITIONS: 4,554 1,648 6,202

Male

o O O

Q

/1718

124

Female
(o)

(o)
(o)
(o)

Q

o

(o)
2

Female
o

o

Female

93

95

Total
o

QQ o

Q

137

211

219

Male
39

199

48

293

569

132
77
1,071
Male
181

48
19

243

Male
57

57

Male

1071
55

156
Male

165

47

59
215

1,029

107
1,065
452
/10

3,151

4,678

Total

Female
3

25

6
/16

50

20171

a4
13
308
Female
/5

/
2

18

Female
14

19

Female
o
o
o
Female
97
49

43
74

396

48
555
138

1,403

1,743

Total
42

224

13
64

343

770

176
90
1,379
Tofal
196

49
/16

261

Tofal
rd |

rd

Total

1071
55

156
Tofal

262

96
102
289

1,425

149
1,620
590
10

4,554

6421
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Table 3: Dispositions in Official Cases (continued)

DISPOSITIONS IN ABUSE, DEPENDENCY, NEGLECT CASES

Total
CFS Temporary Custody: 1,013
CFS Permanent Custody: 238
CFS Planned Permanent Living Arrangement: 21
CFS Emergency Custody: 116
Sole Custody: 1,140
Shared Custody: 15
Shared Parenting: /18
Custody Order: 47/
Mediation Agreement: 24
Terminate Protective Supervision: 622
Terminate Custody: 231
Continue Custody With Review: 1,984
Protective Supervision: 866
Review: 821
Parent Visitation: 97/
Pay Arrearages: 37
Support Awarded: 287
Support Modified: 178
Support Terminated: 39
Case Dismissed: 984
Recusal: 31/
Transfer to Other County: 16
Custody Application Granted: 446
TOTAL ABUSE, DEPENDENCY, NEGLECT DISPOSITIONS: 9,259
DISPOSITIONS IN ADULT CASES Total
Court Costs/Fines: 3
Waive Court Costs/Fines: 5
Case Dismissed: 20
TOTAL ADULT DISPOSITIONS: 28
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Table 3: Dispositions in Official Cases (continued)

DISPOSITIONS IN PARENT-CHILD RELATIONSHIP CASES

Parent-Child Relationship Established:
Custody Application Granted:
Custody Mediation Agreement:

Sole Custody:

Shared Parenting:

Shared Custody:

Parent Visitation:

Support Awarded:

Support Modified:

Support Terminated:
Pay Arrearages:

Case Dismissed:
Transfer to Other Court:

Power of Attorney:

Recusal:

TOTAL PARENT-CHILD RELATIONSHIP DISPOSITIONS:

DISPOSITIONS IN TRAFFIC CASES
Driver’s License Suspended:

Driver’s License Restricted:

Fine Ordered:

Costs Ordered:

Costs Waived:

Transferred to Other Court:

Referred to Driver’s Education Programs:
Tobacco Fine:

Case Dismissed:

TOTAL TRAFFIC DISPOSITIONS:

Total

160
21

12

12
237
207

92
177
236

1,169

744

1,977
2,939
197

46
/19

7I0

6,634
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Table 3: Dispositions in Official Cases (continued)

DISPOSITIONS IN CUSTODY CASES Total
Custody Application Granted: 490
Mediation Agreement: 179
Sole Custody: 35171
Shared Parenting: 292
Shared Custody: 317
Parental Visitation: 371
Pay Arrearages: 45
Support Awarded: 297
Support Modified: 176
Support Terminated: 62
Case Dismissed: 295
Recusal: 9
Transfer to Other County: 44
Continue Custody With Review: 4
Refer to Other Case: 3
TOTAL CUSTODY DISPOSITIONS: 2,649
DISPOSITIONS IN SUPPORT CASES

Support Awarded: 191
Support Modified: 617
Support Terminated: 241
Custody Application Granted: 25
Shared Parenting: /18
Shared Custody: /
Sole Custody: 149
Custody Mediation Agreement: 21
Pay Arrearages: 338
Parent Visitation: 25
Case Dismissed: 167
Refer to Other Case: 5
Transfer: 3

TOTAL SUPPORT DISPOSITIONS: 1,666




Table 3: Dispositions in Official Cases (continued)

DISPOSITIONS IN FAMILY CASES
Custody Application Granted:
Mediation Agreement:
Parent-Child Relationship Established:
Sole Custody:

Shared Parenting:

Custody Order:

Shared Custody:

Parental Visitation:

Pay Arrearages:

Support Awarded:

Support Modified:

Support Terminated:

Case Dismissed:

Recusal:

Refer to Other Case:

Power of Attorney:

TOTAL FAMILY RELATIONSHIP DISPOSITIONS:

GRAND TOTAL -ALL DISPOSITIONS

Total
278
173
59
120
162

116
27
153

/16
345

24

1,484

29,310
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Table 4: Delinquency and Unruly Juveniles, Cases and Charges
(By Area of Residence)

CITY OF CLEVELAND

Total Total Total Public
Statistical Planning Area Juveniles | Cases | Charges|Person Property Drug Order Other Unruly
Archwood-Denison 27 417 97 47 15 7 17 o S
Buckeye-Shaker 32 48 150 58 45 (o) 38 (o) 9
Central 73 103 330 163 90 10 55 (o) 12
Clark-Fulton 70 98 214 114 56 3 32 (o) 9
Corlett 43 60 135 55 35 S 33 (o) 7
Cudell 46 68 154 55 S0 4 32 (o) 13
Detroit-Shoreway 217 32 62 10 31 2 12 (o) 7
Downtown 9 /16 68 38 16 2 6 (o) 6
Edgewater 3 4 6 (o) 3 (o) 2 (o) |
Euclid-Green 12 24 65 29 19 (o) 15 (o) 2
Fairfax 34 54 212 119 58 | 30 (o) 4
Forest Hills 35 42 87 32 27 | 17 (0] 10
Glenville 69 113 260 99 93 7 Sl | 9
Hough 48 83 214 92 77 | 4l (o) 3
Industrial Valley 3 4 22 | | (o) o (o) o
Jefferson 43 6/ 1719 52 26 9 13 | 18
Kamms Corner 16 /19 52 22 15 S 6 4
Kinsman 37 43 90 35 33 | 16 (o) S
Lee-Miles 42 52 148 69 42 3 19 (o) 15
Mt. Pleasant 65 96 238 101 57 4 67 (o)
North Broadway 25 33 59 12 23 o 13 o 11
North Collinwood 30 52 /170 32 32 S 32 (o)
Ohio City 19 24 65 30 16 4 12 (o)
Old Brooklyn 68 86 152 61 42 S5 19 | 24
Payne Kirtland Park 1712 202 3494 130 97 7 77 | 32
Puritas-Longmead 24 35 76 32 18 4 13 (o) 9
Riverside 13 24 66 34 13 2 | o 6
South Broadway 73 101 239 72 81 3 58 o 25
South Collinwood 27 46 166 90 32 8 30 (o)
St. Clair Superior 15 22 54 27 ] | 12 (o)
Tremont 117 /12 26 15 S o S5 o |
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Table 4: Delinquency and Unruly Juveniles, Cases and Charges
(By Area of Residence) (continued)

CITY OF CLEVELAND (CONTINUED)

Total Total Total Public
Statistical Planning Area Juveniles Cases Charges  Person Property Drug Order Other Unruly
Union-Miles 46 64 1497 56 50 3 24 (o) 14
University 5 6 19 13 2 o 2 o 2
West Boulevard 32 50 109 53 29 o 21 o 6
Woodland Hills 35 50 125 65 31 4 17 o 8
Unknown Cleveland SPA 3 4 7 2 | o 4 (o) (o)
Cleveland PO Box 3 6 13 8 4 o | (o) (o)
CITY OF CLEVELAND 1,263 1,878 4,494 1,933 1,286 117171 853 4 307
TOTAL:
SUBURBS
Bay Village 12 16 41/ 20 | 9 10 o |
Beachwood 8 8 15 3 8 (o] 4 o o
Bedford 317/ 46 84 40 13 6 20 | 4
Bedford Heights 10 16 25 7 9 2 S o 2
Berea 60 122 239 119 Sl 10 45 (o) 14
Brecksville 6 7 17 3 3 8 3 o (o)
Broadview Heights 14 26 62 24 10 18 6 (o) 4
Brooklyn 117 12 25 15 S o 3 (o) 2
Brookpark 43 69 124 38 31 | 33 2 9
Chagrin Falls 2 4 5 o 3 o | (o) |
Cleveland Heights 160 239 514 208 100 9 122 o 75
East Cleveland 59 98 253 103 69 14 53 (o) 14
Euclid 206 336 783 293 239 28 177 | 45
Fairview Park 7 /10 15 8 2 o 2 o 3
Garfield Heights 115 178 356 125 126 S 85 | 14
Highland Heights 3 5 9 3 4 o 2 (o) (o)
Highland Hills 33 6/ 191 123 34 3 29 | |
Independence I/ 2 6 6 o (o] (o] (o) (o)
Lakewood 46 76 207 79 54 16 52 (o) 6
Linndale 117 /19 100 53 31 | 13 (o) 2
Lyndhurst 3 3 3 | | | (o] o (o]
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Table 4: Delinquency and Unruly Juveniles, Cases and Charges
(By Area of Residence) (continued)

SUBURBS (CONTINUED)

Total Total
Statistical Planning Area Juveniles | Cases
Maple Heights 140 244,
Mayfield Heights 16 21
Mayfield Village 3 3
Middleburg Heights 15 22
Moreland Hills 3 3
Newburgh Heights 5 6
North Olmsted 42 65
North Royalton 30 49
Olmsted Falls 6 6
Olmsted Township 10 10
Orange 2 2
Parma 123 166
Parma Heights 26 38
Pepper Pike I/ I/
Richmond Heights 117 14
Rocky River 117 17
Seven Hills 6 8
Shaker Heights 58 89
Solon 18 20
South Euclid 43 72
Strongsville 21 43
University Heights 26 36
Valley View 3 3
Warrensville Heights 50 77
Westlake 25 32
Woodmere 2 2
SUBURB TOTAL: 1,537 | 2,402

Total

Charges

477
30
4
29
8
17
1117
80
/10
13

272
47

93
24
12
211
33
172
83
62

201
63

5133

Public

Person Property Drug Order

63

36

115

76

33

19

76
16

2,006

117 17
10 2
| o
10 4
|
3 |
33 6
19 8
(o) o
4 2
o |
71 35
13 6
(o) |
38 2
o
7 o
43 13
9 S
45 4
17 18
I 4
(o) o
78 10
16 8
(o) o
1,346 289

116

aua K o

o
1,128

Other

N O O O O OO OO OO OOOOOOOOO O O O O 0 ©
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Table 4: Delinquency and Unruly Juveniles, Cases and Charges
(By Area of Residence) (continued)

CITY OF CLEVELAND, SUBURBS AND OUT OF COUNTY TOTALS

Total Total Total Public

Statistical Planning Area Juveniles | Cases Charges | Person Property Drug Order Other Unruly

CLEVELAND TOTAL: 1,263 1,878 4,494 | 1,933 1,286 11171 853 4 307
SUBURB TOTAL: 1,537 2,402 5133 | 2006 1,346 289 1,128 7 357
OUT OF COUNTY: 145 204 474 223 97 30 113 / /10

GRAND TOTAL: 2,945 4,484 10,101 | 4,162 2,729 430 2,094 12 674
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Table 5: Official and Bypassed Charges in
Delinquency and Unruly Cases

PERSON OFFENSES
Assault
Felonious Assault 507
Misdemeanor Assault 633
Homicide
Aggravated Murder 13
Murder 49
Voluntary Manslaughter |
Involuntary Manslaughter
Aggravated Vehicular Homicide 3
Sex Offenses
Gross Sexual Imposition 211
Rape 222
Other Sex Offenses 91
Domestic Violence
Harassment
Kidnapping
Menacing

Robbery

TOTAL CHARGES:

PROPERTY OFFENSES
Arson
Burglary

Fraud/Forgery/Misuse of Credit
Cards

Receiving Stolen Property
Theft

Trespassing

Vandalism

TOTAL CHARGES:

Total Charges
1,140

69

524

492
57
355
283
1,242

4,162

56
177
176

3/8
1,281
250
471

2,729

DRUG OFFENSES Total Charges
Drug Possession 292
Drug Trafficking 45
Drug Paraphernalia 79
Other Drug 14
TOTAL CHARGES: 430
PUBLIC ORDER OFFENSES
Disorderly Conduct 447
Liquor Violations 79
Obstruction of Justice 393
Resisting Arrest 158
Riot/Inducing Panic 162
Weapons 522
Felony Weapon 436
Misdemeanor Weapon 86
Possessing Criminal Tools 165
Other Public Order 168
TOTAL CHARGES: 2,094
UNRULY OFFENSES
Unruly Offenses include truancy,
curfew and incorrigibility 674
TOTAL CHARGES: 674
OTHER OFFENSES
Other Delinquency 12
TOTAL CHARGES: 12
GRAND TOTAL: 10,101
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Population

Table 6: Detention Services

Admissions
Black
White
Hispanic
Asian

Other

Total:

Average Daily

Population:

Average Length

Of Stay:

Admissions
Black
White
Hispanic
Asian

Other

Total:

Average Daily

Population:

Average Length
Of Stay:

Detention Center
Male Female Total
1,050 338 1,388
247 103 350
42 17 59
o o o
35 8 43
1,374 466 1,840
110.0 14.9 124.9
71.9 28.6 63.3
Shelter Care
Male Female Total
212 83 295
54 24 78
11 4 15
o (o] (]
9 3 12
286 114 400
17.1 5.1 22.2
27.4 19.1 25.4

Home Detention

Male

481 107

i 43

19 7

o o

18 3

629 160

82.3 15.6

S1.1 36.4
Total Detention

Services

Male Female

1,746 528

412 170

72 28

o (o]

62 14

2292 740

210.0 35.6

60.7 29.2

Female

Total

588
154
26

2/

789

97.9

48.6

Total

2,274
582

/100

76

3,032

245.6

54.6

Home Detention with
Day Reporting
Male Female Total
3 (o] 3
(o] (o] o
(o] (o] o
o o o
o o o
3 o 3
0.5 o 0.5
47.3 (o] 47.3
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Table 7: Age at Filing

AGE AT FILING
Male Female Total
unknown | o /
8 and under 4 | S5
9 7 2 9
10 34 7 417/
(N | 42 15 57
12 61 40 107
13 155 64 219
14 210 139 349
15 345 185 530
16 439 190 629
17 554 270 824
18+ 125 55 180
Total: 1,977 968 2,945
v
| |
Table 8: Habitual Truancy

Male Female Total
Juveniles: 95 83 178
Successful versus
Unsuccessful
By Juvenile
Successful 59 58 117
Unsuccessful 36 25 6/

Total- 95 83 178
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Table 9: 2018 OHIO DEPARTMENT OF YOUTH SERVICES (ODYS)

INSTITUTIONAL POPULATION
Race lenses
Number P tag Number Percentage
African American 133 90.5% A It 2 1.4%
Caucasian 7 4.8% Sexual Battery | 0.7%
Hispanic 7 4.8% Aggravated burglary 3 2.0%
Asian o 0.0% Aggravated robbery 58 39.5%
Other ) 0.0% 'Tamper with | 0.7%
Tofal: 147 100.0% Burglary 13 8.8%
Carrying a Concealed
Weapon 3 2.0%
Gender Complicity 2 1.4%
Number Percentage D, tic Viol 2 1.4%
Male 134 91.2% Escape 4 2.7%
Female 13 8.8% E 1 0.7%
Total: 147 100.0% Failure to ply 2 1.4%
It 15 10.2%
Current Offense Level H t by inmat 1 0.7%
Improperly discharge
Number Percentage firearm 3 2.0%
Involuntary
Fi 82 55.8% laugh 3 2.0%
F2 41 27.9% Kidnapping 14 9.5%
F3 1] 7.5% Murder 1 0.7%
F4 5 3.4% Rape 3 2.0%
Receiving stolen
FS 7 4.8% property 1 0.7%
Other 1 0.7% Robbery 8 5.4%
Total: 1497 100.0% Theft 5 3.4%
Vandali | 0.7%
Gun/Gang Specification Total: 147 100.0%
Number Percentage
One Year 51 34.7% Age at Commitment
Two Year 14 9.5% Number Percentage
Three Year 17 11.6% 14 -14.9 years old 7 4.8%
Four Year + 4 2.7% 15 - 15.9 years old 28 19.0%
None 61 41.5% 16 - 16.9 years old a1 27.9%
Total: 147 100.0% 17 -17.9 years old 48 32.7%
18 - 18.9 years old 20 13.6%
19 - 20.9 years old 3 2.0%
Tofal: 1497 100.0%

Average age at placement of ODYS youth in 2018 is 17.
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2018
ANNUAL

REPORT

Cuyahoga County
Juvenile Justice Center

9300 Quincy Avenue
Cleveland, Ohio 44106
Phone: 216 443-8400

http:/ /juvenile.cuyahogacounty.us




